
01 Source

02 Value

03 Plan

04 Create value

05 Operate

06 Exit

ONE  L I V E  DEA L ,  SOURC ING  TO  EX I T.  SCHEMAT IC .

BROCHURE  2 0 2 6    ·    VC I  I N S T I TUT E  AND  VA LUETHROPY

THE  F L I GHT  S IMULATOR  FOR  PR I VAT E  EQU I T Y

Practice private
equity like a pilot
trains.
Nine desks, one live deal, sourcing to exit. You make the calls, the

model reacts, and an AI advisor tells you what a partner would have

done. Leave the mistakes in the simulator.

Start the 10-minute demo No signup, no card. Then a 7-day trial.

Practice Deals

Run live PE simulations from sourcing to

exit.

Learn and Quiz

Follow learning paths with quizzes at every

step.

Get Certified

Earn certificates and badges that show

your level.

Play the Deal

Gamified role-play where every call has a

score.



THE  MAP

PAGES  5  TO  7

Practice.

Practice Deals

Run live PE simulations from

sourcing to exit.

Deal lifecycle desks, the sandbox,

the deal repository

PAGE  8

Learn.

Learn and Quiz

Follow learning paths with

quizzes at every step.

Learning paths, books, cheat

sheets, case studies

PAGES  9  AND  1 0

Certify.

Get Certified

Earn certificates and badges

that show your level.

Certificates, badges, Career DNA,

the career journey

PAGES  1 1  AND  1 2

Play.

Play the Deal

Gamified role-play where every

call has a score.

Single-player games, team

capstones, pressure simulations

Practice. Learn. Certify. Play.
One platform, four ways in. The four squares are the map for the rest of

this brochure: every section carries the square it belongs to, so you

always know where you are.

WHAT  S I T S  BEH I ND  ONE  SUBSCR I P T I ON

9
Desks

8
Practice arenas

4
AI advisors

10
Game simulations

25
Learning paths

11
Career levels

20+
Integrated workspaces

100+
Deals and decks to train on
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PRACT IC E :  THE  DEA L  L I F ECYCL E PRACT ICE

01
02

03
04

05

One deal, end to end. Sourcing to exit.
You run a private equity deal through its whole life. AI advisors sit at the table. Every stage leaves an

artefact you keep. Run it again.

Source and screen

Deal Sourcing Desk

You keep: Screening

scorecard

Value and

underwrite

Valuation Desk and Financial

Labs

You keep: An IC memo,

versioned

Plan the growth

Growth Planning Desk

You keep: A growth plan tied to

the deal

Create the value

Total Value Creation Desk

You keep: A value creation

plan with a bridge

Operate

Portfolio and Fund Desks

You keep: A KPI track record on

your deal

Exit

Exit and Sell-Side Planner

You keep: An exit plan and a

completed cycle

N IN E  DESKS ,  E I GHT  ARENAS

Nine desks cover sourcing through exit, board practice and AI. Eight

practice arenas sit underneath for drills and games.

Quiz and Assessment Career Coach The Forge PE Dynasty Snakes and Ladders

Deal Auction Diligence Sprint Deal Hunt

PESIMULATOR.COM 05 / 14



PRACT IC E :  THE  SANDBOX PRACT ICE

01 Type a company name

02 Paste a URL

03 Upload documents

04 Pick a brand deal

ONE  UN I V ERSA L  DEA L  RECORD

Background

Thesis

Risks

Financials

01 Source

02 Value

03 Plan

04 Create value

05 Operate

06 Exit

The same record

flows through every

desk, so the deal you

create is the deal you

exit.

One universal schema. Every deal in the platform speaks it,

however it came in.

Warm up free, no signup: Paper LBO Challenge, Deal Screening Challenge, LBO Returns Sandbox and today's Daily Deal.

Tell us the company. The simulator builds the deal.
FOUR  WAYS  I N
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PRACT IC E :  THE  DEA L  REPOS I TORY UNIQUE PRACT ICE

Aldermore

2026

RWC

2026

WeWork

2019

Refinitiv

2018

Arm

2016

Envision

Healthcare

2018

Careem

2016

Enron

2001

Action

2011

Twitter

2022

Chrysler

2007

Your deal

Any company you

name

Move up the simulation.
Unlock proprietary deal
flow.
A deal repository built for practice: a deal store with an abundance of

proprietary deals, landmark cases that history already paid to teach,

and the ability to create any deal you want.

100+
Deals and decks to train on

30
Brand deals, names you

know

16
Real-deal case studies

Company names and logos appear in educational case scenarios only. No affiliation or endorsement is implied.
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